
 
 

 
 
 

 
 

Identifying Some Specific Questions 

 
Q. Didn’t we make the decision to move our Contemporary Gathering from  

the gym to the Sanctuary about 7 years ago? Why did we do this? 

A. Yes, we did. This was a move done for various reasons which at the time 
were viable and sought with much prayer and thought. However, as we 
have evaluated the effective use of time, space and an effective Sunday 
morning ministry strategy we have identified the constraints our present 
strategy puts on our ability to adapt, change, and grow Sunday morning’s 
effectiveness to reach people for Christ. The community, cultural relevance 
and growth of both our Contemporary and our Traditional Gatherings need 
to be working in an environment where both can grow and flourish in 
building up the community of First Moncton.  
 

Q. Didn’t we decide to allocate funds and resources into one area as part of  
the reason to move the Contemporary Gathering to the Sanctuary? Doesn’t  
that mean we are going to waste resources? 

A. While it is true that part of the decision to move our Contemporary 
Gathering was done to combine resources into one location to provide one 
quality area instead of two areas with lesser quality equipment and 
resources. This was a compromise which was decided upon at the time. 
Unfortunately, this compromise has contributed to important and valuable 
aspects of our Contemporary Gathering being lost and becoming less 
effective (i.e. the relaxed community feel, flexibility of space, flexibility of 
time, ability to change and adapt space and other aspects as needed). 

It also does not mean resources will be wasted. The equipment and room  
adaptations in the Sanctuary were, in so many ways, needed to refresh the  
space and make it more usable in general (i.e. sound, lighting, increasing  
the size of the platform area, the addition of screens and projectors). These  
have become essential elements and major gains for the Traditional service  
and overall usage of the Sanctuary space for other events and as a whole. 



 

Resources, changes, adaptations, and additions to the Sanctuary have not  
and will not be wasted in the future. In fact, we will plan to relocate  
some of the Sanctuary equipment to be used in the gym. We will also be  
working to procure equipment for the gym space which will be of sufficient 
enough quality and reasonable enough cost…equipment which will help to 
better enable the space for effective usage far beyond Sunday morning. 

 

 
Q.  Does moving the Contemporary Gathering and changing both gathering  

times to the same time mean we will never be able to interact as a full 
community of people at First? 

A. No, it does not. Part of the intentionality of the “Redefining Sunday 
Morning” strategy is in placing emphasis on times of community 
togetherness within our Sunday morning while still providing the option of 
two different worship gatherings. 
 

This starts with our pre-gathering options and offerings of 4x4 Groups, 
other small groups, workshops, children’s ministry options, and other 
creative plans. It also continues into our pre-gathering time in the Vestry. 
We will be encouraging the use of the Queen Street door as our main 
entrance. This will help to flow people through the Vestry space, our 
primary Welcome & Connection area where pre-gathering food and drinks 
are provided.  
 

To encourage the Vestry as our main connection area, the Contemporary 
Gathering doors (gym doors) will be closed until approximately 15 minutes 
before 10:30am and people will be directed/encourage to visit the 
Welcome & Connection area (the Vestry). Another reason for keeping the 
gym doors closed will be because a small group, pre-gathering workshop, or 
some other event might be taking place in that space until that time. 
 
We are also exited that by having both worship gatherings at the same 
time, that means we can plan some special pre or post-gathering 
meals/events which can be shared together! 
 

The “Redefining Sunday Morning” strategy also places a high priority on 
regular combined worship gathering times. In general, these combined 
worship gatherings will be about every six weeks with a level of flexibility in 
the spacing of those times to reflect calendar events (i.e. Easter, Church 
Anniversary, etc.).  



 

What will these combined gatherings (services) look like? Well, they will be 
intentionally different than past combined gatherings. Pieces of both the 
Contemporary and Traditional gatherings will be reflected but the overall 
feel will be of the combined times will be unlike what each can do 
separately. The plan is to grow a “Creative Team” of people to work with 
Pastoral staff in helping to create and build these gathering times. 

 
Q. Why such an emphasis on Sunday mornings? What about our other  

ministries? 

A. Sunday morning is our church primary community gathering time. It is the 
place and space where all generations and people of our community are 
under one roof. Effectively, it is also the front door of our community at 
First Moncton and our primary growth engine to reach people and 
encourage them to grow deeper in connection with God and with others.  
 

It is also the primary place where we can grow and show who we are as a 
community of faith.  

Sunday mornings are simply key to overall church ministry and growth. We 
need to place significant strategy, effort, and resources towards an 
effective strategy for Sunday morning which will help to support the many 
other present and future ministries of First Moncton. 

 

On Sunday morning our doors are open to the world and we need to be 
intentionally effective in welcoming them in. That includes exciting 
possibilities and a strategy of how Sunday morning can effectively work to 
reach all people who come through our doors from off the street. 
 
Not to mention, on Sunday morning all the servants of God at First 
Moncton are under one roof. So, let’s work and serve Him in new and 
growing ways while we’re here together. 

 
Q. What about the larger strategy for improving the space for our Children’s  

Ministries through renovations and the building of a “Children’s Ministry  
Centre”? 

A.   This strategy still exists and will be Phase 2 of our “Redefining Sunday  
Morning” and will follow after Phase 1 is underway.  

 



Q. Can we afford to do this strategy? 
 
A. In order to continue and grow the future of First Baptist Moncton as an 

effective and growing community, we need to effectively focus energy and 
resources to that future growth!  

 

Churches grow older. Society changes. Culture changes. The way we do 
community and interact with each other changes. The goal of our 
“Redefining Sunday Morning” strategy is not to give up the history of who 
we are as a church but to continue the history of who God wants us to be 
now and in the future. Reaching new people, new generations, and the 
unchurched in new ways and in new conversations. 

 

We can afford to move forward because we all love this church, the 
community of Christ’s body at First Moncton, and we want to see it 
continue way beyond us.  
 

We can afford to move forward because if we are passionate about our 
overall church strategy to “Become a Revelation church where people from 
all ethnicities, all generations, and all economic realities are challenged to 
be radically transformed by God” then we need to recognize how that 
involves making changes and how those changes call for us to show 
emotional, physical, and heartfelt support. 
 
We can afford to move forward in strategy because, as a body of believers, 
we can and will keep putting our faith in God to help us and move with us 
as we seek to move forward in mission and in vision for Him. 
 

 
 


